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ABSTRACT. Micro, small and medium enterprises (MSMEs) have a vital
role in development and economic growth, not only in developing coun-
tries, but also in developed countries. This article tries to aim at describing
the business potential of MSMEs in the border region and then designs the
entrepreneurship development model for MSMEs in the border areas with
the approach of One Village One Product (OVOP). OVOP is one approach
that can be used to design a model of managing economic potential. The
development of economic potential with the OVOP concept is intended as
the development of 1 (one) superior product in each village or sub-district,
including areas that become hinterland with cluster patterns. The most
dominant problem of MSMEs in border areas is the low level of productivi-
ty, low value added and low quality of products. In fact, superior products
required in OVOP must meet several criteria, namely: superior products of
the village / region and / or regional core competency products, which are
unique in culture and local authenticity, potentially domestic and export
markets, quality and market oriented, can be produced consistently and
sustainable. In addition, in its management, economic development with the
OVOP concept requires an integrated network between the government,
business world, farmers, universities, non-governmental organizations and
other development actors. Therefore, a model of institutional synergy is
needed in the development of border areas of MSMEs. In the development
of MSMEs in the border areas with the OVOP concept there are 3 (three)
institutions that play a role and can mutually synergize namely the Business
Development Institution (LPB); The Village Incubator of Village of Leading
Products (IBPUD), and Village-Owned Enterprises (BUMDes). With the
existence of IBPUD in each village, it is hoped that it can educate the
young generation in the village to become entrepreneurs and increase the
classification of MSMEs from micro-enterprises to small businesses
(MSMEs going up in class). Business incubators in this village are also ex-
pected to be able to create village innovations, so that commodities sold by
the community are expected to be gradually produced in the form of added
value (downstream in the village) and can be sold through Village-Owned
Enterprises (BUMDes). So that it can be said that BUMDes are more fo-
cused in producing and marketing village-produced products whose mar-
keting can be export-oriented through Border Aruk or utilizing local mar-
kets in the Sajingan Besar and Sambas and West Kalimantan Districts as a
whole.
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INTRODUCTION

Micro, small and medium enterprises (MSMEs) have a vital role in development and eco-
nomic growth, not only in developing countries, but also in developed countries. MSMEs are
very important not only because they absorb the most labor, but also because of their contri-
bution to the formation or the biggest gross domestic growth compared to large business types
(Tambunan, 2009).

Micro, Small and Medium Enterprises (MSMES) in Indonesia as an economic buffer. This
is due to three main reasons; First, the performance of SMEs tends to be better at producing
productive workforce; Second, it often increases productivity through investment and actively
follows technological changes; Third, it is believed to have flexibility advantages over large
businesses (Berry et al, 2001).

Micro, Small and Medium Enterprises (MSMES) have also played a role in helping absorb
employment in the country. Absorption of labor in the MSME sector grew from 96.99 percent
to 97.22 percent in the last five years, so MSMEs became a source of employment opportuni-
ties and increased income by absorbing a lot of labor. With this position, it means that
MSMEs have a strategic role in fighting poverty and unemployment (Taufik, 2017).

Data from the Ministry of Cooperatives and Small and Medium Enterprises shows that
there are around 58 million independent business activities and about 1.65 percent of the pop-
ulation has become entrepreneurs who used to be from the start up business and are able to
expand their business. The strategic role of MSMEs in the structure of the Indonesian econo-
my is increasingly evident where around 99.9% of business units in Indonesia are MSMEs.
Therefore the presence of MSME centers is one solution that is able to resolve inequality be-
tween villages and cities and move the regional economy in general (MSME Outlok, 2017).

Keeping in mind the strategic role of the MSMEs, efforts to build MSMESs become a ne-
cessity, because the development of MSMEs is a strategic step to grow the level of national
development, especially in border areas. The policy is felt to be a concrete solution to im-
prove people's welfare in the border regions of Indonesia and neighboring countries that are
far behind. Therefore, the Government's commitment is needed to build the capacity and role
of MSMEs in the border region. The commitment has been made by the Government with the
issuance of various regulations and policies that are pro on the development of MSMEs.

The Province of West Kalimantan is one of the provinces in Indonesia which is directly
adjacent to the State of Malaysia, where 5 (five) of the 14 (fourteen) regencies / cities in West
Kalimantan have sub-districts that are directly adjacent to Sarawak, Malaysia. The five dis-
tricts are Sambas, Bengkayang, Sanggau, Sintang and Kapuas Hulu (Hendri, et al., 2018).

In general, the problems that exist in the border region are related to the lack of infrastruc-
ture which results in the isolation of border areas and the limited opportunities for the devel-
opment and improvement of the quality of life of people in the border region. In order to
overcome these problems, the government is currently intensifying the construction of road
infrastructure in the border region. The formerly isolated border area is now interconnected
with the construction of state roads along 872.14 KM. With the construction of this road in-
frastructure it is hoped that it can further improve the quality of life and welfare of the people
in the border region.

One sub-district of the border region in West Kalimantan which is currently enjoying the
progress of road infrastructure development is the Sajingan Besar District. Sajingan Besar
Subdistrict is one of the sub-districts in Sambas Regency which is directly adjacent to the
State of Sarawak, Malaysia. Besides Sajingan Besar Subdistrict, Paloh Subdistrict is also a
sub-district in Sambas Regency which is directly adjacent to the State of Malaysia. At present,
the construction of road infrastructure has connected Sajingan Besar District with Temajuk
Village in Paloh District and Jagoi Babang District in Bengkayang Regency.
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Sajingan Besar District has various economic potentials in the agriculture, plantation and
tourism sectors. With its various potentials, the central government has designated Sajingan
Besar District as one of 26 National Strategic Activities Centers (PKSN). Based on Article 1
of Government Regulation Number 26 of 2008 concerning National Regional Spatial Plan-
ning (RTRWN), PKSN is an urban area established to encourage the development of national
border areas. One of the criteria is that the urban center is the center of economic growth that
can encourage the development of the surrounding area.

Sajingan Besar District is the largest sub-district in Sambas Regency with an area of
1,391.20 km2 or around 21.75 percent of the area of Sambas Regency with the smallest popu-
lation density of 8 people per square kilometer (BPS, 2018). This condition can actually be
used as an opportunity for the Greater Sajingan District in developing agriculture, where the
average agricultural land ownership per household becomes widespread. By using or applying
appropriate technology, the processing of agricultural land will be more efficient even though
the land is large enough. The lack of human resources (HR) owned by Sajingan Besar Dis-
trict, should also be overcome by the availability of human resources owned by sub-districts
which are hinterland for Sajingan Besar District.

Based on the potential and constraints of Sajingan Besar District, an approach is needed in
managing the economic potential of the border region. Regional economic potential according
to Suparmoko (2002), is that the economic capacity that exists in the regions that may and
should be developed so that it will continue to develop into a source of livelihood for local
people can even drive the regional economy as a whole. One approach that can be used to
design a model of economic potential management is one village one product (OVOP).

The One Village One Product (OVOP) concept has been known since 2001. The first time
OVOP was introduced by the small town community of Oita, Japan, which was translated as
at least one village produced a superior product (Dahliani, 2009). The OVOP approach is one
model of the production center area (KSP) approach. The KSP development program is a
programmed step to spur economic activities based on superior commodities and natural re-
sources in a region.

According to Dahliani (2009) and Hendri & Espa (2013), the development of economic
potential with the OVOP concept is intended as the development of 1 (one) superior product
in each village or sub-district, including areas that become hinterland with cluster patterns.
While the cluster itself is a certain area / location where there are a number of micro, small
and medium enterprises (MSMES) that use the same / similar raw materials to produce the
same, similar and interrelated products.

However, the most dominant picture of MSMEs in Indonesia, including in the border re-
gions, is the low level of productivity, low value added and low quality of products. In fact,
the superior products required in OVOP must meet several criteria, namely: superior products
of the village / region and / or regional core competency products, which are unique in culture
and local authenticity, potentially domestic and export markets, good quality (market orient-
ed), can continuously produced and consistent (consistent and sustainable). In addition, in its
management, economic development with the OVOP concept requires an integrated network
between the government, the business world, farmers, universities, non-governmental organi-
zations and other development actors (Dahliani, 2009). Based on these problems, we need a
border area entrepreneurship development (UMKM) model.

This paper aims to describe the potential of MSMEs in the Indonesia-Malaysia border re-
gion and then design a model for the development of MSMEs in the border areas with the
One Village One Product (OVOP) approach.
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GOALS
The purpose of this study is:
1.To describe the potential of MSMEs in the Indonesia-Malaysia border region.
2.To design a model for MSME development in the border areas of Indonesia-Malaysia with
the One Village One Product (OVOP) approach.

METHODOLOGY

This research was conducted using descriptive methods with a qualitative approach. Quali-
tative research is research that produces analytical procedures that do not use statistical analy-
sis procedures or other quantification methods (Moleong, 2009). The collection of data and
information is carried out with documentation studies, field observations, interviews, and
focus group discussions (FGD). Data analysis was carried out using triangulation techniques
involving observation, interviews and documentation (Yin, 1996).

DISCUSSION
Potential of MSMEs in the Indonesia-Malaysia Border Region

The Province of West Kalimantan is one of the provinces in Indonesia which is directly
adjacent to the State of Malaysia, where 5 (five) of the 14 (fourteen) regencies / cities in West
Kalimantan have sub-districts that are directly adjacent to Sarawak, Malaysia. The five dis-
tricts are Sambas, Bengkayang, Sanggau, Sintang and Kapuas Hulu (Hendri, et al., 2018).

One sub-district of the border region in West Kalimantan which is currently enjoying the
progress of road infrastructure development is the Sajingan Besar District. Sajingan Besar
Subdistrict is one of the sub-districts in Sambas Regency which is directly adjacent to the
State of Sarawak, Malaysia. Besides Sajingan Besar Subdistrict, Paloh Subdistrict is also a
sub-district in Sambas Regency which is directly adjacent to the State of Malaysia. At present,
the construction of road infrastructure has connected Sajingan Besar District with Temajuk
Village in Paloh District and Jagoi Babang District in Bengkayang Regency.

Sajingan Besar District is the largest sub-district in Sambas Regency with an area of
1,391.20 km2 or around 21.75 percent of the area of Sambas Regency with the smallest popu-
lation density of 8 people per square kilometer (BPS, 2018). The economic potential of the
Sajingan Besar District includes agriculture and plantations including rubber, cocoa and pep-
per and mining. The area of rubber in Sajingan Besar District is 5,921 hectares with a produc-
tion of 2,130 tons, while cocoa and pepper each have an area of 95.00 hectares and 137 hec-
tares.

Sajingan Besar District also has tourism potential. Potential tourism objects to be devel-
oped include smoky cascades in the village of Kaliau and natural tourism parks in Sei Village.
Clear. So, it can be said that the leading sector in the District of Sajingan Besar consists of
agriculture, plantation and tourism. With these resources, Sajingan Besar District is a poten-
tial area for the development of processing industries based on agricultural and plantation
commodities (agro-industry). But on the other hand, Sajingan Besar District has limitations in
the number of human resources (HR). Based on the projected figures, the population of
Sajingan Besar District in 2018 is around 11,114 people with a population density of around 8
people per square kilometer.

Therefore, the urgent problem for Sajingan Besar District is the lack of human resources to
manage natural resources in areas with enormous potential with the largest area in Sambas
Regency. Even though this can actually be an opportunity for the Greater Sajingan District in
developing agriculture, where the average agricultural land ownership per household is broad.
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By using or applying appropriate technology, the processing of agricultural land will be more
efficient even though the land is large enough.

Indonesian-Malaysian Border Area MSMEs Development Model with One Village One
Product (OVOP) Approach

The border area of the Republic of Indonesia, especially the District of Sajingan Besar, is a
strategic area because it has a connection that is directly related to Sarawak (Malaysia). This
means that the Serawak region affects the orientation of the socio-economic life of the popu-
lation in the Sajingan Besar District.

During this time, between residents in the District of Sajingan Besar with residents of the
City of Biawak, Malaysia has a fairly high trading activity, where cross-border trading activi-
ties have been going on for quite a long time and carried out for generations. Generally cross-
border trading activities include the sale of agricultural, plantation and fishery products and
the exchange rate used is the exchange rate of the Malaysian Ringgit. The development of the
Sajingan Besar Subdistrict area should lead to the unity of view that the Sajingan Besar Dis-
trict area is a specific area due to its direct borders with neighboring countries.

Based on this perspective, the development of the border area of the Sajingan Besar Dis-
trict needs to be pursued through an open development model, by promoting development in
fast-growing regions and agropolitan areas. This needs to be done considering that the border
area of Sajingan Besar District generally has potential natural resources, especially in the
agricultural and plantation sectors which can be developed to improve the competitiveness of
the border region itself.

Such economic potential needs to be utilized optimally to simultaneously increase the
productivity of the local economy and expand the diversity of business activities of the com-
munity and the business world. This condition will provide an opportunity for improving wel-
fare for the people of the Indonesia-Malaysia land border region, especially in the Sajingan
Besar District. Another potential is direct accessibility with Sarawak which is a potential mar-
ket to be used by producers in the Sajingan Besar District and Sambas and West Kalimantan
districts as a whole.

In developing various economic potentials, it is necessary to develop a cluster-based econ-
omy. This cluster-based economic development aims to: (1) grow the potential of local com-
munities, where this is in accordance with the spirit of regional autonomy, encourage regional
growth and can also contribute to the increase of Regional Original Income (PAD), provision
of labor and encourage economic growth productive; (2) focus more on business development
and development in each village (cluster); (3) more efficient in coaching; (4) the implementa-
tion of monitoring and evaluation will be easier to implement.

So that in the development of MSMEs in the border region there are 3 (three) institutions
that play a role and can work together, namely 1) Business Development Institutions (LPB);
2) Village Incubator of Village of Leading Products and 3) Village-Owned Enterprises
(BUMDes). The infrastructure needed in cluster-based economic development is the Business
Development Institute (LPB) in each cluster. LPB is an institution that provides business de-
velopment services to improve cluster business performance, market access, competitiveness
and also provides financing (capital).

This LPB can be managed (owned) as a whole by the Sambas Regency Government or al-
so managed jointly with the private sector. The functions of LPB for clusters are: 1) infor-
mation services for clusters; 2) consulting, training and guidance services for clusters; 3)
business contact services (as marketers for clusters); 4) services in expanding the market; 5)
services in technology development and 6) financing services.

In terms of OVOP-based community empowerment an institutional empowerment is need-
ed at the community level. Empowerment is not just a methodological approach in order to
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empower the target community, but it must also be realized in a more concrete form as a form
of achieving a program. The institution was later referred to as the Village-Based Village
Incubator. Where the existence of a Business Incubator in this village can create Village In-
novations, so that the commodities sold by the community are expected to gradually be in the
form of added value (downstream in the village).

The establishment of BUMDes is based on Law Number 32 of 2004 concerning Regional
Government and Government Regulation Number 72 of 2005 concerning Villages. Law
Number 32 Year 2004 concerning Regional Government: Article 213 paragraph (1) "Villages
can establish village-owned business entities according to village needs and potential”. Fur-
thermore, Government Regulation Number 72 of 2005 concerning Villages: Article 78 states
that: 1) In increasing community and village income, the Village Government can establish a
Village Owned Enterprise in accordance with the needs and potential of the Village; 2) The
establishment of a Village Owned Enterprise as referred to in paragraph (1) shall be stipulated
by a Village Regulation based on legislation; 3) The form of a Village Owned Enterprise as
referred to in paragraph (1) must be a legal entity.

There are 3 (three) institutions that play a role and synergize in the development of
MSMEs in the border areas, namely the Business Development Institution (LPB), Village
Incubator of Village of Leading Products, and Village-Owned Enterprises (BUMDes). LPB is
an institution that provides business development services to improve cluster business per-
formance, market access, competitiveness and also provide financing centered in the sub-
district. Whereas the Village Superior Product Business Incubator (IBPUD) is an institution
located in the village and focuses on developing village superior products (clusters). With the
existence of IBPUD in each village, it is hoped that it can educate the young generation in the
village to become entrepreneurs and increase the classification of MSMEs from micro-
enterprises to small businesses (MSMEs going up in class).

In addition, the existence of a Business Incubator in this village can create village innova-
tion, so that commodities sold by the community are expected to be gradually produced in the
form of added value (downstream in the village) and can be sold through Village-Owned En-
terprises (BUMDes). So that it can be said that BUMDes are more focused in producing and
marketing village-produced products whose marketing can be export-oriented through Border
Aruk or utilizing local markets in the Sajingan Besar District and Sambas and West Kaliman-
tan Districts as a whole.

So that a comprehensive model of MSME development in the Indonesia-Malaysia border
region can be seen in Figure 1 as follows:
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Figure 1. Indonesia-Malaysia Border Area MSMEs Development Model

CONCLUSION

One Village One Product (OVOP) is one approach that can be used to design a model for
managing economic potential. The development of economic potential with the OVOP con-
cept is intended as the development of 1 (one) superior product in each village or sub-district,
including areas that become hinterland with cluster patterns. The most dominant problems of
MSMEs in Indonesia's border areas are low levels of productivity, low value added and low
quality of products. In fact, superior products required in OVOP must meet several criteria,
namely: superior products of the village / region and / or regional core competency products,
which are unique to culture and local authenticity, potentially domestic and export markets,
quality and market oriented, can be continuously produced and consistent. In addition, in its
management, economic development with the OVOP concept requires an integrated network
between the government, business world, farmers, universities, non-governmental organiza-
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tions and other development actors. Therefore, a model for the synergy of the organization in
the development of entrepreneurship (UMKM) in the border region is needed.

In the development of MSMEs in the RI-Malaysia border area there are 3 (three) institu-
tions that play a role and can work together, namely the Business Development Agency
(LPB), Village Incubator of Village of Leading Products (IBPUD) and Village-Owned Enter-
prises (BUMDes). With the existence of IBPUD in each village, it is hoped that it can educate
young people in the village to become entrepreneurs and improve the classification of
MSMEs from micro-enterprises to small businesses (MSMEs going up in class). Business
incubators in this village are also expected to be able to create village innovations, so that
commodities sold by the community are expected to be gradually produced in the form of
added value (downstream in the village) and can be sold through Village-Owned Enterprises
(BUMDes). So that it can be said that BUMDes are more focused in producing and marketing
village-produced products whose marketing can be export-oriented through Border Aruk or
utilizing local markets in the Sajingan Besar District and Sambas and West Kalimantan Dis-
tricts as a whole.
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